
 

 

 

 

  

 

 

Children’s Cabinet joins StriveTogether 
The Poughkeepsie Children’s Cabinet has joined the 

StriveTogether Cradle to Career Network and is now 

part of a national movement to help every child 

succeed in school and in life, regardless of race, 

ethnicity, zip code or circumstance. The 

Poughkeepsie Children’s Cabinet facilitates effective 

collaboration, supports the use of data to make 

decisions and aligns resources and efforts toward 

effective solutions – all aimed at putting more young 

people on the path to economic mobility. 
Poughkeepsie is now one of more than 70 

communities across the country with which 

StriveTogether partners to close gaps and create 

opportunities across education, health, housing and 

more. StriveTogether shares resources and best practices with its network partners in order to put more young 

people on the path to economic mobility. Together, the StriveTogether Cradle to Career Network reaches 14 

million youth – including 8 million children of color and nearly one in five children living in poverty in the U.S. 

“We refuse to settle for a world where a child’s potential is dictated by the conditions into which they are 

born,” said StriveTogether CEO and President Jennifer Blatz. “Across the country, communities in the Cradle 

to Career Network are demonstrating that you can get better results for kids when you unite around a 

common vision and use data effectively. We are excited to welcome The Poughkeepsie Children’s Cabinet 

into the Network.” 

Jill Gomez, executive director of the Poughkeepsie Children’s Cabinet, said the cabinet is “invigorated by 

the vote of confidence from the StriveTogether network. Membership will allow the Children’s Cabinet 

to leverage StriveTogether’s nationally proven strategies to reduce silos of work and build equitable, 

collaborative local processes to collectively embrace community accountability and solutions to improve 

outcomes for our youth.” 

Poughkeepsie Superintendent of Schools Dr. Eric Jay Rosser said, "Increased opportunities for our children 

and families continue to be an output of our school, home and community approach in Poughkeepsie. This 

is due, in part, to our strategy of not only championing student success locally but also with national 

organizations that have demonstrated success in communities like Poughkeepsie. Our involvement with the 

StriveTogether network will only strengthen our collective impact in Poughkeepsie. " 

 

Culture Shock’s Spirit Week brings 

special events to high school 
Poughkeepsie High School’s cafeteria was filled with laughter, music and 

the smells of exotic dishes. Students after school flocked to taste foods 

some had not tried before – sweet potato hummus, Thai noodles, vegan 

samosas and others – while listening to jazz and dancing. 
The idea of the “Taste of Culture” event, Gianna Velasco-Innello said, 

was to create a sense of unity. 
“We got to teach people about different aspects of culture through food,” 

said the president of the school’s Culture Shock club. 
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Poughkeepsie High School students 

sampled exotic dishes at the “Taste 

of Culture” event. 

https://www.pkchildren.org/
https://www.strivetogether.org/
https://www.strivetogether.org/where-we-work/
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The gathering was part of a series of events and theme days 

organized by the club for its Black History Month Spirit Week, 

which ran Feb. 20-23. 
The goal of Culture Shock, faculty advisor Nashan Anderson 

said, is to create activities “to build the culture and climate of 

the building,” and to “broaden the horizons of the students to 

different cultures.” Poughkeepsie Middle School also has a 

chapter of the club. 

The club organizes activities and performances throughout the 

year, with the spring “Poughkeepsie’s Got Talent” show 

annually serving as its biggest. But, the second annual Black 

History Month Spirit Week likewise sparked students’ 

enthusiasm. Junior Olivia Arnfield, Culture Shock’s vice 

president, said the week brought “positivity” to the school. 

“Coming to school sometimes, people may not enjoy it,” she 

said. “We’re taking Black History Month, which is something 

super important, and making fun with it.” 

Spirit Week this year encompassed a pair of events and each 

day there was a different clothing theme: clothing emblematic 

of a student’s culture, clothes inspired by 1990s trends, graphic 

t-shirts, and a “blackout day” in which students were 

encouraged to wear all black.  

The club also created a pair of balancing bulletin boards near 

the school’s entrance. One paid respect to some of those who 

have lost their lives to police brutality, and the other 

highlighted high-achieving students in the school and what 

their future accomplishments may be. 

“We didn’t want to make this month about all the negatives,” 

Arnfield said, “we wanted to lift up the people in our 

community.” 

The “Taste of Culture” event drew a crowd as students flocked to try the various dishes. 

While Twisted Soul donated some food, most of it was cooked by parents of club members. 

“Our club is so diverse,” Anderson said. “We have the Hispanic students, the Black students, the Jamaican 

students, a lot of their parents donated, which was amazing. It was authentic food.” 

Arnfield said “People were just coming and going and wanting food. Even when we were cleaning up, 

people were coming looking to see if we had extras. …  We all got to come together and become 

educated on different cultures and different areas. I think that’s really important.” 

Some of the expense of the week was offset by a club bake sale, raising roughly $250. 

“Every year we’ll keep tweaking it to see what we want to change and what we want to do,” Anderson said 

of Spirit Week. 

The high school will end Black History Month on Thursday with an assembly organized by the Multicultural 

Club scheduled to include a Step Team performance, monologues from the school Drama Club and a Dr. 

Martin Luther King Jr. speech contest. 

Culture Shock meets each Tuesday to discuss event ideas and planning. In addition to the spring talent 

show, the club earlier this year organized a student survey of which teachers made the most significant 

impact on their high school experience. They then delivered the news to the unsuspecting teachers who 

were most lauded, along with gift bags of self-care items, Dunkin’ gift cards, personalized shirts, “all teacher 

stuff,” Anderson said. 

“I want to do more things in the year where the kids and teachers feel appreciated,” Anderson said. “It 

definitely takes a lot, but I feel like we’re making it work.” 

Leilani Thompson paints mountains at one of this 

year’s Spirit Week events. 
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PCSD develops Community Schools Strategic Plan 
The Poughkeepsie City School District's Community Schools efforts 

have gained traction since its inception in 2020 and is entering a new 

phase of its evolution, with the recent $2.5 million five-year federal Full 

Service Community Schools grant award, and now the development 

of the Community Schools' Strategic Plan. 

Launched as a district-wide school turn-around strategy, all seven 

district schools were designated as Community Schools to change the 

trajectory of student success across the district using an evidence-

based approach to addressing the academic, social, emotional and 

wellness needs of students. 

“The achievement gaps between and among students were 

painstakingly pronounced throughout all PCSD schools," shared Dr. Eric 

Jay Rosser, superintendent. "There was not a ‘golden thread’ 

connecting every school horizontally and vertically. Students were not benefiting from a standard evidence-

based ELA and math curriculum across all schools, an array of student (social and emotional learning) 

supports, equitable access to art and music education, integrated family supports, or robust community 

involvement, among many other things that are essential to the fabric of a high-quality educational 

experience required to educate the 21st century learner. 

He said the district's community school approach serves as that "golden thread.” 

The Poughkeepsie City School District Community School model focuses on five pillars: 

 Early Learning, from prenatal to preschool 

 Integrated student and family supports 

 High-level community and family engagement 

 Expanded and enriched learning opportunities 

 Collaborative leadership practice to employ a school, home, and community approach to improve 

student success and create schools that serve as community beacons to strengthen families and 

support healthier communities. 

Aligning with the district’s strategic goals and 

focus areas, each pillar provides opportunity and 

access to resources, services, programs, and 

community connections that support success in 

and out of school and beyond the pre-K-12 

continuum.  
Spanning a more-than-six-month period, PCSD 

partnered with Rockland 21C, the first organization 

in the nation to develop a countywide community 

schools model, to provide technical assistance to 

the district’s efforts in developing a community 

schools strategic plan. 

"The framework for our Community Schools 

initiative is solid and it has been producing great 

outputs such as meaningful Saturday and summer 

student extended learning opportunities, annual 

parent and community engagement functions, 

and integrated student support, to name a few,” 

Rosser shared. “What is needed to continuously 

improve our impact is strategic planning and 

action that is aligned to metrics that support the larger student outcomes we all strive for.” 

In November 2023, PCSD invited school staff and community stakeholders to a full-day strategic planning 

meeting to uncover strengths and priority areas to help develop the district’s Community School Strategic 

The group that has been developing the 

district Community Schools Strategic 

plan reconvened last week. 

Poughkeepsie Public School Teachers Association President 

Kim Popken helps to organize priorities for the Community 

Schools Strategic Plan.    

https://www.poughkeepsieschools.org/CommunitySchoolsInitiative
https://www.poughkeepsieschools.org/Page/926
https://www.poughkeepsieschools.org/Page/926
https://rockland21c.org/
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Plan. Following the meeting, eight school 

and community-based organization leaders 

were interviewed to collect quantitative 

data on the strengths and untapped 

opportunities that exist in the district's current 

implementation of the community schools 

model. 

Over the next several months, Rebecca 

Christner, Rockland 21C executive director, 

and Lissette Gomez, Rockland 21C program 

consultant, worked with Lisa Perry, executive 

director of strategic planning and resource 

stewardship, and Natasha Brown, executive 

director of community schools, analyzing 

data from district and state sources to 

evaluate strengths and potential areas for 

improvement, and alignment to the district 

goals. The team also solidified the 

Community Schools' Vision, Mission, Goals, 

and Theory of Action. Last week, the original group was reconvened to review the preliminary findings, 

strategic goals, strategy map, and priorities as the next step in informing the district’s Community School 

Strategic Plan. Participants were grouped to begin the process of identifying specific actionable steps that 

would support action plans where the collection of data would be used to inform decisions, measure 

progress and evaluate effectiveness. Convening small working groups, they will continue the process of 

developing concrete plans and priorities that will make up the four-year strategic plan that would start July 

1, 2025 and end June 30, 2028. 

"We truly have a dedicated and committed executive team who will systematically assist us in embedding 

our Community Schools Initiative citywide,” Brown said. “Now the real work begins by breaking up into 

subcommittee groups around our district community schools priorities and developing ways to achieve our 

goals while producing evidence that our model is working." 

“The combination of the Full Service Community Schools grant award and the intensive strategic planning 

sessions facilitated by Rockland 21C staff has breathed new life into Poughkeepsie's efforts to build a lasting 

coalition of school-based and community-based partners. The enthusiastic presence of county and city 

youth directors, allied with internal collaboration between all departments, and the vigilant guidance of the 

Children's Cabinet... this combination provides a context and climate to build sustainable, effective and 

accountable partnerships in serving the post-secondary aspirations of every Poughkeepsie Pioneer. And the 

emerging culture of access and opportunity for all learners, including adults, promises to ensure that our 

system is transformed to serve the diverse interests of all our 

residents. The image of a phoenix rising from the flames is not 

overly melodramatic: our students deserve nothing less,” said 

Gully Stanford, Community Schools executive team member 

and vice president of Dutchess BOCES Board of Trustees. 

Perry added, “In recent years significant strides have been 

made as PCSD created an initial Community Schools 

schema. The strategic plan will frame a cohesive and robust 

Community Schools environment.  These are exciting times 

with so much to look forward to."   

To access the PCSD Community Schools Guide click the 

following: English Spanish. 

 

A group of community partners are helping to develop the Community 

Schools Strategic Plan priorities  

https://www.poughkeepsieschools.org/cms/lib/NY01813902/Centricity/Domain/534/PCSD%20Community%20Schools%20ENGLISH%20Bklt%202023%20final%20press.pdf
https://www.poughkeepsieschools.org/cms/lib/NY01813902/Centricity/Domain/534/PCSD%20Community%20Schools%20SPANISH%20Bklt%202023%20final%20press.pdf

